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Guidance for Employees 
 
The government new guidance regarding the Coronavirus Job Retention Scheme (CJRS) has had a 
significant impact upon our budget between 1st April to 31st August 2020.  We now need to use the 
GSD (Free Entitlement Funding) to cover a proportion of employees wages. 
 
Link:  https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-
education-early-years-and-childrens-social-care/coronavirus-covid-19-financial-support-for-education-
early-years-and-childrens-social-care 
 
 
Q: What is DSG?  
 
DSG is Free Entitlement Funding. The DSG only provide funding for 38 weeks per year which is split 
into 3 terms.  The DSG funding this term needs to be stretched from April 1st to August 31st 2020, a 
five month period (22 weeks).    
 
Over the past week Early Learners directors have sort advice and planned effectively to ensure we 
meet the new guidance and have a sustainable plan throughout the summer months.  
The remaining DSG funding will be spread across the four remaining months (May to August).  
However, Early Learners has made significant savings and cost cutting measures to make this plan 
work.  
 
 
Q: When does the Coronavirus Job Retention Scheme end? 
Last week the Chancellor announced the scheme will be extended for a further month until the end of 
June, to reflect continuing Covid-19 lockdown measures. 
 
 
 
Q: When are Early Learners reopening? 
 
We are currently waiting for the government  to confirm a date. However, all employees should be 
ready to immediately return to work when contacted.  Early Learners will bring employees back to 
work on a gradual return.  We may only operate on limited hours when initially opening.  We do intend 
for our operating hours to eventually go back to normal.  Employees will return based on their job role 
/ position, service history and known medical history.  
 
 
 
Q: Is there Covid-19 testing for Early Years workers? 
   
Yes, especially those still working with parents and children where social distancing isn’t possible - to 
receive the same protection as other frontline workers. We are pleased that the Government has 
announced that all critical workers, including education and childcare workers, will be able to request 
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swab tests for Covid-19 if they are displaying symptoms. An online system has been launched to 
book tests directly: 
 
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested#arrange-a-test 
 
We encourage employees to take part in the scheme. 
 
 
Q: I have a family member who has received a ‘Shield Letter’ from the government what should 
I do? 
 
If a member of your household is shielded. This therefore means you do not need to shield yourself, 
but you would be expected to follow  guidance on social distancing. 
 
There is guidance on protecting people most likely to get very poorly from coronavirus (shielding): 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/87
5126/Easy_read_guidance_on_shielding_March_2020.pdf 
 
 
Q: How to implement social distancing in Early Years settings: 
 
The government have now published information about implementing social distancing in education 
and childcare settings: 
 
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-
education-and-childcare-settings/coronavirus-covid-19-implementing-social-distancing-in-education-
and-childcare-settings 
 
Early Learners understands how difficult this is within an Early Years sector.   To help ensure that the 
risk of virus spread for both staff and children is as low as possible, our settings should: 
 

 tell children, parents, carers or any visitors, such as suppliers, not to enter the education or 
childcare setting if they are displaying any symptoms of coronavirus (COVID-19) 

 consider how children arrive at the education or childcare setting, and reduce any 
unnecessary travel on coaches, buses or public transport 

 Upon entry we must take children’s temperature and also at regular intervals throughout the 
day.  (Temperature checks is also a requirement of employees prior to starting work) 

 Upon entry children wash their hands.  
 ensure class sizes reflect the numbers of teaching staff available and are kept as small as 

possible 
 stagger lunch times, outside play, and the movement of children around the setting, to reduce 

large groups of children gathering 
 discourage parents from gathering at gates / entrances 
 Limited PPE has been provided by Early Learners.  However, employees must take note of 

the government guidance on PPE. It is encouraged that if PPE is provided you use it if 
necessary. 

 
Staff should implement the above measures as far as they are able, whilst ensuring children are kept 
safe and well cared for within their settings. 
 
We are asking practitioners working to ensure: 
 

 anyone who is feeling ill stays at home  
 ensure all staff and children: 

- wash their hands with soap and water for 20 seconds frequently 
- are encouraged not to touch their faces 
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- use a tissue or elbow to cough or sneeze and use bins for tissue waste 
 ensure help is available for children and young people who have trouble washing their hands 
 inform parents and communities about the measures that you are taking and get their help to 

implement them, 
 engage parents and children in education resources such as e-bug and Twinkle resources 
 increase cleaning of surfaces in classrooms, including desks and handles, and within toilets, 

and changing areas.  
 for children and young people with an EHC plan, work with the local authority as well as with 

parents to decide how best to continue supporting these children and young people to stay 
healthy.  Settings may need to review their risk assessment for any and all children with a 
EHC plan. 

 
Some of these measures will eventually be relaxed based on government guidance. 
 
 
Q: How are critical workers defined? 

Children with a parent or carer who is listed on the government’s critical worker list should be 
considered for a childcare place. This includes childcare workers.  Here is the link: 

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-
provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision 

 

Q: Should settings only offer places to children where both their parents are critical workers 
alongside children of single-parent critical workers? 

Children with at least one parent or carer who is critical to the coronavirus (COVID-19) response can 
attend a setting if required. 

 

Q: Do Early Years and childcare settings need personal protective equipment (PPE)? 

The scientific advice indicates that educational staff do not require personal protective equipment. 
This is needed by medical and care professionals providing specific close contact care or procedures 
that create airborne risk, such as suctioning and physiotherapy, for anyone who has coronavirus 
(COVID-19) and is displaying symptoms. 

See further guidance on social distancing in educational and childcare settings. 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-
distancing-in-education-and-childcare-settings/coronavirus-covid-19-implementing-social-
distancing-in-education-and-childcare-settings 

 

Q: Does the Early Years Foundation Stage still apply? 

The Early Years Foundation Stage (EYFS) statutory framework, which sets the standards that 
schools and childcare settings must meet for the learning, development and care of children from birth 
to 5 years old, applies at this time and until any legislation is amended, with the exception of the 
EYFS profile which has been cancelled for this year. The DfE are planning to amend regulations that 
would allow for the temporary lifting/modifying of a small number of requirements within the EYFS 
statutory framework, giving settings greater flexibility. 
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Q: Can settings vary staff to child ratios? 

Paragraph 3.30 of the EYFS states: 

‘Exceptionally, and where the quality of care and safety and security of children is maintained, 
changes to the ratios may be made.’ 

The DfE consider the extent of the coronavirus (COVID-19) outbreak to be an exceptional temporary 
circumstance in which the staff to child ratios set out in the EYFS can be changed if necessary. 
However, childcare settings or schools remain responsible for ensuring the safety and security of 
children in their care. 

 

Q: How are we preparing in opening the businesses? 

All of our Managers and some Deputy Managers have been supporting Directors in contacting 
parents and carers and supporting with communication.  Our team have been contacting vulnerable 
children’s families and taking new enquiries.  We have redirected all landlines and provided mobiles 
to our management teams, they all have company computers and access to emails.  We want to 
thank these employees for their support whilst working at home.  We also want to thank those 
employees who have supported us by creating Home Learning documents for our families.   

It is so important for us to get a firm understanding of our future and sustainability so therefore, this 
preparation is vital so we can plan effectively.  

Link: 

https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-
education-early-years-and-childrens-social-care/coronavirus-covid-19-financial-support-for-
education-early-years-and-childrens-social-care 

 

Q: Why am I being asked to return to work? & what happens if I refuse to return? 

The government have acknowledged that Early Years is a vital sector during the COVID-19 
pandemic.  The government are due to announce a plan of easing restrictions in relation to the 
current isolation measures already in place, this will eventually result in parents and carers being able 
to return to work and therefore our services will be needed.  As the provider/ business we can offer 
work safely following the government guidelines to the best of its ability.  

Therefore, if an employee works in an area of business where services are required, they may be 
asked to return to work.  If an employee refuses, they will be unable to be furloughed as part of the 
CJRS and therefore maybe laid off.   However, this may vary depending on the known medical history 
of that employee(s), this decision is taken on a case by case basis.  

It is important that we have able employees to return to work and all employees should be expected 
to return at some point when and if the businesses call upon you.  

Further guidance can be found here: 

https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-education-
early-years-and-childrens-social-care/coronavirus-covid-19-financial-support-for-education-early-
years-and-childrens-social-care 

 
Q: Will the company be making lay offs in May 2020? 
 
No.  Hayden has been working hard to avoid this at all costs.  Employees will continue to be processed 
as part of the CJRS up to the date of being asked to return to work.    Please note that the CJRS in due 
to cease at the end of June 2020.  
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Q: Have I lost my job? 

No. We have made no employees redundant.  We still hope that all employees can return to work at 
some point after this pandemic, however we cannot confirm a date for each employee.  

 

Q: I have not claimed benefits before, what should I do? 

You might be able to claim Universal Credit, here is some guidance to help you: 

https://www.citizensadvice.org.uk/benefits/universal-credit/before-you-apply/Check-if-you-can-get-
Universal-Credit/ 

If you’re struggling to pay your bills, you might be able to get extra help: 

https://www.citizensadvice.org.uk/debt-and-money/if-you-cant-pay-your-bills-because-of-coronavirus/ 

 
 
 
Q: How does an employee communicate with us? 
 
Our management team are now all monitoring the companies emails on a regular basis responding to 
parents and carers. They are working on a reduced scheduled.    
 
We are working hard to answer as many questions as possible.  Further to governments 
announcements decisions are being made and changed continuously, therefore we ask that you be 
patient, stay at home and stay safe.  
 
If an employee has an urgent question they can email Hayden McCann on elnenquiries@outlook.com 
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