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Guidance for Employees 
The Department for Education has published new guidance detailing which childcare employees 
would be eligible for the Coronavirus Job Retention Scheme (CJRS) which was released at 6.30pm 
on Friday 17th April, less than 72-hours before claims applications for the CJRS opened on Monday 
20th April. 
 
This guidance reveals that there are limitations on how Early Years providers in receipt of 'free 
entitlement funding’ can access the Job Retention Scheme, despite previous guidance stating that 
providers could access both schemes. 
 
We are very clear that these changes are not what the Department for Education's initial guidance 
suggested, and that it is inconceivable that such a change can be announced at the last minute, when 
many providers have already furloughed staff.  
 

Government announcement on 17.04.20: 
https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-education-
early-years-and-childrens-social-care/coronavirus-covid-19-financial-support-for-education-early-
years-and-childrens-social-care 
 
The new guidance appears to directly contradict the previous Department for Education assurances 
that providers could access both schemes.  On 24 March, the Department for Education published 
guidance for the Early Years sector which confirmed that nurseries and other providers could continue 
to receive free entitlement funding for children not attending their setting during the lockdown period 
and ensured providers would also be able to benefit from the CJRS. 
 

 
 
 
Frequent questions from employees: 
 
Q: Who does this announcement refer to? 

This refers to employees involved in delivering provision funded by free entitlement funding.  For 
example, employees who work with children who access the 2, 3 & 4-year-old Free Early Education. 

 

Q: Who does it affect? 

All employees, because it affects the company overall budget of a childcare setting.  
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Q: Can employees still access the job retention scheme? 

Yes, as an Early Years provider we can access the CJRS to cover up to the proportion of our ‘paybill’ 
which is considered to have been paid for from that provider’s private income.  Early Learners private 
income is received from ‘parent-paid’ hours (Fee paying families). 

We have now processed payroll for this period and submitted our claim to HMRC. We believe we 
have processed this correctly with the limited information provided by the government.  However, 
HMRC have the right to withhold and not process payments.   

 

Q: What does it mean by ‘Parent-paid’ hours? 

These are any fees parents or carers pay for which includes, nursery sessions and days, school club 
services, additional hours, extra sessions.   This is the money we can claim for back from the CJRS. 

 

Q: What can I do to help? 

Please share and sign the online petition to appeal to the government to get 80% Furloughed pay for 
all childcare workers as the Government promised: 

https://www.change.org/p/boris-johnson-80-furloughed-pay-for-all-childcare-workers-as-the-
government-promised 

This affects everyone in the Early Years sector, we urge you all to share this and encourage people to 
sign this petition. 

 

Q: So how does this affect Early Learners? 

Since the start of the COVID-19 outbreak and prior to lockdown Early Learners immediately created a 
long-term financial business plan based on the government guidance at that time.   

Our sector (Early Years) are now responsible for paying a percentage of certain employees’ wages up 
to the 80%.  This means the business will need to make significant savings as we are now going to be 
receiving less grant funding back from the Coronavirus Job Retention Scheme (CJRS) for employees  
being furloughed as previously promised by the government.    

This announcement has financial consequence on our budget for each business.  We now need to 
reassess our business strategy over the coming months. 

 

Q: Have you raised a complaint about this recent announcement? 

Yes, on the 20/04/20 Hayden wrote to the Childcare & Education minister Gavin Williamson who is 
responsible for the Department for Education.  He has also wrote to each local council’s MP and 
spoke to some Leaders of Education from each Borough Council.   

Further to this Hayden has raised a complaint with the Department for Education and sent information 
to the BBC, ITV and Sky News.  He has been in regular contact with HMRC and Moorepay to make 
this new policy work practically to ensure employees are not affected.   This has been an enormous 
challenge with this announcement only being released by the government at 6:30pm on 17.04.20.   

He has also had several discussions seeking advice from the NDNA and Early Years Alliance.  

Hayden had also posted the petition link on the businesses social media pages and sent the link to 
parents and employees via Nursery-in-a-box.  
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Q: Will my wages be delayed? 

We are expecting wages to be paid as normal by the last day of the month.  

However, this does depend upon HMRC processing the grant payment within the advised period of 6 
working days.   

If we are expecting a delay we will update you as soon as possible. 

 

Q: I am furloughed, will I still receive my 80% of my wages? 

Yes. Early Learners is ensuring that all employees receive 80% of their wages this month (April 
2020).   

There are announcements and continuous changes made daily which are now affecting our sector 
and the operations of our businesses so therefore we cannot make any guarantees for the future. 

The ability to pay the fully 80% to employees, depends upon the companies cash flow and we are 
doing everything we can to maintain people’s pay.  However, if anything changes, we may need to 
assess the businesses case and we will inform you.    

 

Q: Will I still get my holiday pay? 

Yes, we have processed up to 7 holidays and the 2 bank holidays in this period.  This means you will 
be paid up to 9 days at your normal holiday rate (100%).  The government have clarified that you can 
be on holiday and furloughed at the same time and therefore the businesses top up the furlough 
payment by 20% to ensure you are receiving your holiday rate.  

We understand how financially hard this is on our workforce that is why we have chosen to make 
holiday payments.  It is the employee’s responsibility to manage their own personal expenses.  We 
advise you to save and spend wisely in these uncertain times.     

 

Q: Why does it say ‘up to’ 7 days and 2 bank holidays? 

Please refer to our notification sent on 17.04.20 to see how this may affect you.   

Please note, that if you leave the company or if you have not accrued this entitlement, this money will 
be reclaimed and/or deducted from the employee(s) final salary.  

 

Q: What does Free Entitlement Funding pay for? 

Early Learners uses free entitlement funding to pay for a wide range of operating costs, these include: 
Building Projects/ refurbishments/ resources, A portion of some employees’ salaries that work directly 
with F.E.E children, Utility Bills (gas, electricity, water, waste, cleaners, gardeners), licences for 
Ofsted, Educational and Management Software LearningBook & Nursery in a Box, Sundries, PPE, 
Health & Safety, Payroll & HR Services, Memberships with NDNA, Training, Employer/ Public/ 
Buildings and Vehicle Insurances, etc…).    

We have always used the Free Early Educational Funding to cover monthly and annual costs. Early 
Learners need some of these elements to operate effectively as a business.  
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Q: Will this affect me in the future? 

If our budget becomes increasingly under pressure, we may need to assess and potentially make the 
difficult decision in making some employees redundant.  We are monitoring this very closely, however 
this is a final measure which we willingly do not want to make. 

 

Q: Is my job secure? 

It is wrong to assume or expect anything at this stage.  We cannot predict the future, however we are 
planning to the best of our ability. This is an evolving pandemic and we are trying our best.   

We are still very confident that all businesses will reopen.  If this changes we will be in contact and 
keep you updated.  

 

Q: Are employees still going to have discount on their childcare fees? 

This is currently under review and being monitored closely by ourselves.   

If this is a decision that we will need to make, due to financial reasons then we will consult with 
anyone who this may affect on an individual basis.  These meetings would commence when 
employees return to work.  COVID-19 and the government decision are having an impact on us all.  

At this stage it is evident that these changes will add financial pressures to everyone within the Early 
Years sector, and we may have no alternative than to reduce or stop all discounts for all employees. 

These will be classed as reasonable amendments to agreements as the businesses cannot cope with 
the additional financial pressures caused through COVID-19.  
 
 
Q: Will I have a job to return to? 
 
We currently do not know how many clients and families will return after this pandemic.  Over the past 
several weeks, we have had a lot of interest from new and existing clients at some of our nurseries. 
However, we have also had parents who have chosen not to return due to personal circumstances.  
 
The business will need to assess its occupancy and financial stability once the businesses reopen. 
 
 
 
Q: How is Early Learners planning to recover from this? 
 
We have been planning a campaign called ‘Supporting our Community’ which will be announced 
within the next few weeks and last till the end of 2020. 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

This campaign will include: 

 Increasing the discount for NHS staff to 10% 
 Offering all new and existing families taster 

sessions for Early Years children when returning. 
 Offering 1 month free to all new children aged 

between birth to aged 2-years-old, if they register 
and start prior to the end of December 2020. 

 Promoting siblings discount up to 15%, & 
 Offering Free Early Education for 2, 3 & 4 year olds 

spread over 51 weeks per year 
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This is to attract new and existing clients to join and return which will hopefully increase our occupancy 
and support the businesses.  We are expecting our numbers to naturally drop due to our pre-school 
leavers which are scheduled to go to school in September 2020.  We are monitoring this very closely.  
Managers are currently replying to parent with enquiries.  It is important we take every and any 
opportunity to promote, register and keep children enrolled.  
 
 
Q: How does an employee communicate with their employer during this shutdown period? 
 
Due to a large amount of enquiries Hayden is finding it hard to respond to employees individually.  It is 
important you don’t ask questions that have already been answered.  Hayden is working hard to answer 
as many questions as possible, he always seeks advice prior to making any announcement to ensure 
the information is up-to-date and correct.  
 
The directors will be monitoring the companies emails during this time.   Directors are only working 
limited hours and days.  If an employee has an urgent question they can email Hayden McCann on 
elnenquiries@outlook.com 
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